DID YOU KNOW?

We found that people in China expect feedback to
cause less harm and more value than people in the U.S.
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STUDY 3

People (N=263) imagined giving feedback across relationships varying in hierarchical divides and professionalism.

Harmony Hypothesis

People often
overestimate the costs
of giving feedback and

Compared to people in the U.S,,
people in China will care more
about social harmony and be

more sensitive to the costs.

People imagined four recipients who varied on two dimensions: (1) feedback direction (lateral: coworker, friend vs.
upward: manager, parent) and (2) context (professional: coworker, manager vs. personal: friend, parent).
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STUDY 4

This time, people (N=1027) imagined giving and receiving feedback. Do recipients share the same intuitions?

Compared to people in the U.S,,
people in China will focus on
upholding their duties to others and
be more sensitive to the benefits.

societies. Do peoplein
China think about
feedback differently?

We randomly assigned people to imagine either giving feedback or receiving feedback about a work-related
shortcoming. We wanted to see if communicators were miscalibrated in both countries.

\ Recipient

STUDY 1

People (N=384) named a friend with a shortcoming.

STUDY 2

People (N=226) imagined giving the same feedback.

Perspective . Communicator

We asked people to imagine sharing this belief with their friend We used feedback pairings that were previously written by real
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