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Research Questlon On-time and early work rates significantly higher than all late We found significant interaction effects for perceived importance and submission time
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* Previous literature has largely focused on the influences of setting deadlines on behaviour, with i} § a B
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little research being done on the psychological effects of beating or blowing deadlines 3 “ s . ?
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o a
entrepreneurs (Meeker & Wu, 2022), and 45% of product launches are delayed (Gartner, 2019) ¥ i High importance Low Importance
3 - Importance of Deadline
* The present examination aims to contribute to filling this gap by examining how violating Error bars: 95% CI
deadlines can potentially bias the behaviour of evaluators ~° | Day Early  Moming Of 1 HourLate 6 HoursLate 12 HoursLate 1DayLate 1 Week Late Stu dy 4B (R eason for Lateness as 2 Moderat Or)
Submission Time
Summary of Key Findings o b ose When reason for lateness 1s externally attributable, then the negative effect of

* We show in three domains (work, school, and business) that submitting work early yields no lateness 1s attenuated

A Hayes Model 4 analysis revealed that effects were fully mediated by
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declines in perceived competence: an omnibus test revealed direct effects of ork Quallty Perceptions of Work Submitted Late for Different Reasons

benefits compared to submitting right-on-time and that submitting work late, even as little as

one hour late, can negatively influence evaluations of work quality (studies 1-3) submission time on work quality to be only F(6,858)=1.49, p =0.178. o T " p <001 Y
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(studies 1-5) ‘ o ] schoolwork, but the effect 1s stronger for more important assignments orming OF LTI De bRe Fone LD L e o D
Importance Error bars: 95% Cf
Final Exam Grading at University Regular Assignment Grading \_ Y,
[ Artgien o Compatanse et s | T —2
: Study 5: Moderation of Process
‘ Deadline ] ‘| Perceived Work 8 ° H -
Violation J " Quality % i 1
\_ Y, i We found a significant difference in perceived quality between our competence manipulation
| conditions, F(5, 561) =4.18, p = 0.016 and a higher mean difference between the high-competence
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Study 1 (N = 865; Prolific): Participants rated the quality of a report (DV) submitted by an employee Study 3 (Busmess Domaln) 10 f : 1 SUb e "
at 7 different time intervals (IV; between-subjects condition) ranging from 1 day early to 1 week late. , . o P _ emeo __ <o *p<001 B Morning of Deadline
( J ) ranging e On-time work rated by recipients as significantly better F(2,470) = 12.66, p < 7 S N S Lo
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Study 2 A-B (N = 482; Prolific): Participants imagined themselves as a teacher and marked a 0.001, as well as higher re-purchase intentions #(2,470) = 38.8, p < 0.0001 5 A
student’s assignment (DV), framed as either a regular assignment (2A) or an exam submission (2B). Consumer Work Quallty Ratings of Work Submitted at Different Times Re-Purchase Intentions for Work Submitted at Different Times 2
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Study 3 (N = 472; Prolific): Participants were told that they commissioned a flyer from a local i ;g : S High Goomhetence  LowGLamersnce
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They then rated the quality of the product and repurchase intentions (DV). Submission Time fror s 555 omeson Tme ) ’
Study 4 A-B (N = 1119; Prolific): Building on the vignette in Study 1, we manipulated the perceived , , Conclusion & References
A Hayes Model 6 test of lateness -> perceived competence -> work quality -> re-purchase
importance of the deadline (4A) and the fault of the employee for the lateness (4B) as additional IVs. intentions revealed significant serial mediation effects: b = -0.30, CI[-0.43, -0.19] , , S .
* Breaking deadlines can have negative implicit consequences, and so stakeholders (e.g., businesses)
Study 5 (N = 567; Prolific): We asked participants to rate an employee’s work whilst concurrently percevea_ | —— Perceived work ] would be prudent to stick to deadlines unless there is a valid reason preventing them to do so
g bmission £ d the particinant’ - od , cth | b J * The decline in perceived quality happens mostly during the first late day, and so 1f permittable,
mahipiiating Submission tine and the participant s pereeived Competence o1 the employee by . those who do breach deadlines might consider spending more time to produce higher quality work
showing employee profiles with either high or low past performance reviews. ¢ =
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