
People often take actions to minimize their effort. But when is
effort minimization seen as a vice (laziness) as opposed to a virtue
(efficiency?) In this project, we first show that framing the same
level of effort as efficiency as opposed to laziness radically
changes our predictions of a successful outcome, such that
efficiency framing predicts success and laziness framing predicts
failure. Next, we provide insight into the cues people use to
ascribe these labels. First, we see a strong outcome bias: any
negative outcome is attributed to low efficiency, and high laziness,
no matter the amount of effort invested. However, we also
identify a case where effort minimization is attributed to high
efficiency: low effort investments are correctly discounted as
efficient when a positive outcome is achieved. Recognizing
efficiency, in turn, allows us to remove the laziness label from
effort minimizing choices, leading to lower regret and potentially
higher chances of success.
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N=299;  Finteraction(2, 294)=5.22, p= 0.006;
Foutcome(1, 294)=359.98, p<0.001; Feffort(2, 294)=7.55, p<0.001
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N=200; Mlazy=26.54, SD=24.89; Meff=39.65, SD=28.48; 
B= -13.12; t=3.47, p=0.001
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N=300; Finteraction(2, 295)=19.10 , p<0.001;
Foutcome(1, 295)=448.80, p<0.001; Feffort(2, 295)=17.09, p<0.001

Foutcome(1,294)= 116.57, p<0.001; 
Feffort(2, 294)= 4.63, p=0.01; Finteraction(2, 294) not sig. 

Foutcome(1, 295)= 87.18, p<0.001; 
Feffort(2, 295)=9.17, p<0.001; Finteraction(2, 295)=6.03, p= 0.003
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