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Study 1: Do Boards Work Harder to Avoid 
Homogeneity as their Size Increases?
• Compare observed proportions of all-male boards for each board size 

to expectations (Data from 2018)
• Expectations = Monte Carlo simulations (Chang, Milkman, Chugh, & Akinola, 2019; 

Dezső, Ross, Uribe, 2016)

• Randomly reassign board members to company boards
• Hold constant number of company boards, board size, and number 

of seats held by a person
• Repeat this 10,000 times to mimic a gender-neutral selection 

process



Error bars = 95% confidence intervals



Error bars = 95% confidence intervals



Δ = Difference between observed and 
expected proportions of all-male boards

Error bars = 95% confidence intervals



βboard_size = -0.021 (p = 0.03)

Error bars = 95% confidence intervals

Δ



• Choice data from 2007-2018 show the same pattern: larger all-male 
boards more likely to add women to their ranks
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Study 2: Lab Experiment Exploring How Group 
Size Influences Hiring Decisions
• Participants: 450 Mturkers
• First shown current members of a work group
• Size of current group randomized (1-8, all white men)

• Task: Choose between three candidates – two men and one woman –
to add to the work group





βsize = 0.025, p = 0.003 (N = 450)

Study 2: As Group Size Increases, Participants 
More Likely to Hire Female Candidate

Shaded region = 95% confidence intervals



Summary
• Group size can influence who is hired next into a group
• Larger homogeneous groups are seen as less diverse
• Organizations seem to be aware of this, and act accordingly
• Organizations work especially hard to avoid homogeneity as group 

size increases
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